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Enterprise Resources Planning (ERP) Implementation Methodology
for
Oracle Applications Suite
(E-Business Suite)

The Values:

In today's complex business environment, many companies are looking to decrease costs,
increase market share, implement business process change, improve staff productivity
and improve profitability through the implementation of integrated business applications.
Every day, more and more companies are turning to Oracle's E-Business Suite to help
achieve these business goals.

Many of these companies also are discovering that the selection of software is only part
of the success equation. To ensure success, you must have a successful implementation
strategy and, more importantly, partner with an experienced firm that can provide the
leadership and expertise necessary to execute that strategy.

Many informed companies are turning to Xplore Software Consulting Inc., for this
critical leadership and expertise. Xplore Software Consulting Inc. consultants have years
of experience with the installation, setup and configuration of Oracle Applications and
have been working with Oraclel 1i from its first release. Xplore Software Consulting Inc.
is uniquely qualified to provide the valuable business insight, technical expertise and
project management experience you'll need to ensure that your Oraclel 17 implementation
is a success.

Oracle's E-Business Suite is a complete set of business applications that enables you to
efficiently manage customer interactions, manufacture products, ship orders, collect
payments and more -- all from a business system that shares a single technology
foundation.

Whether you implement one or multiple modules, Oracle's E-Business Suite helps you
improve business processes, make more informed decisions and reduce expenses.

The Services:

Xplore Software Consulting Inc.’s Oracle 11i Consulting experts utilize years of real-
world experience and unequalled Oracle 117 Applications knowledge to ensure that your
implementation will be a success. Our field-proven methodology will help you take
advantage of both standard and advanced Oracle functionality to meet your business
requirements, with a focus on quality, knowledge transfer and process simplification.
Xplore Software Consulting Inc. is certified in both Oracle Technology and 11
Applications and our ability to leverage this unique combination of expertise is a winning
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combination for your E-Business Suite needs.

Xplore Software Consulting Inc. realizes that transforming a business vision into reality
involves more than just setting up a Web site or installing an off-the-shelf application.
True success requires linking the critical components of your business to a cohesive,
global strategy based on world-class technology -- with a partner dedicated to achieving
your success. Our clients benefit from partnering with the only Oracle firm capable of
delivering on the three key components to a successful E-Business strategy and
implementation: significant business expertise, unequalled technical experience and a
proven methodology. Xplore Software Consulting Inc. is uniquely suited to deliver in all
three areas (unlike many other consulting firms that can only address one or two of these
components).

Our industry and functional experts all have more than 7-10 years of experience in their
various functional areas. This combined functional and technical expertise gives you the
peace of mind you're looking for when partnering with a firm to help evaluate these
critical business and technical decisions.

Oracle 11i Applications implementations and upgrades require just the right
combination of business and technical experience. As an Oracle Partner in both Oracle
11i Applications and Technology, Xplore Software Consulting Inc. provides the
functional / business expertise required for proper applications setup and the technical
expertise needed to ensure proper performance. These skills are wrapped into Xplore
Software Consulting Inc.’s use of Oracle's Application Implementation Methodology
(AIM) -- a proven roadmap for ensuring success. This is truly a winning combination.

Custom extensions, interfaces and external feeds should be kept to a minimum, but
cannot always be avoided. Data conversions can be simple or extremely messy. When
this type of work is an unavoidable part of your Oracle 11 implementation, Xplore
Software Consulting Inc.’s technical expertise will prove to be invaluable.



